1. University Overview

SR University (SRU) is a State Private Univ. in Warangal, Telangana, India spread over 150
acres lush green campus having ~9000 students, ~ 300 faculty and 140+ Programs across six
Schools of Computer Science and Artificial Intelligence, Engineering, School of Business,
Agriculture, Allied Health Sciences, Basic Sciences. SR plans to scale up its center on Al to
Global Level.

NIRF: One of the youngest universities to attain 98 NIRF Rank in Engineering in 2024 & 2023
(91 in 2022) and is in 101-150 in university category.

NBA: All UG programs (B. Tech CSE, ECE, EEE, ME & CE) are NBA Accredited in Tier-I
category.

Startup Ecosystem: Hosts a Technology Business Incubator (SRiX) sponsored by NSTEDB,
DST, Govt of India. Till now 84 Start-ups (8 women startups) incubated with total valuation
of 100+ Crore. Prime names are Zithara Technologies, Hiltbrands Technologies and VMS
Healthcare Solutions. Recognized as Startup Hub- TIDE 2.0 Centre by Govt of India. All India
1st Rank in Private in Atal Ranking of Institutions on Innovation Achievements (ARIIA20).

Collaborations: 60+ Industry collaborations including Microsoft, Palo Alto Networks, Cyient,
Siemens, ARM, AWS among others and foreign collaborations with UMass Lowell, U Central
Missouri, U of New Haven, Saint Louis Univ, U of Missouri Columbia. Active Member of ClI
and Indo US Collaboration in Engineering Education (IUCEE). Proud to have an international
advisory board having stellar personalities to advise the University.

Research: 3000+ Publications, 290+ patents, 15 Crore of Research funding from 50+
Projects. 10 Research Centers in futuristic domains. Recognized as Scientific and Industrial
Research Org (SIRO) by Govt of India.

Innovative Programs: One of the few institutions in the world running BTech Computer
Science Program in partnership with Microsoft. BTech Al is being run in collaboration with
some of the Top 500 Universities in the globe to give requisite foreign exposure to the
students. The School of Agriculture runs programs experiment in latest techniques for
holistic practices in food chain. New School of allied health sciences running new age
programs in health sector.

Leadership and Legacy: SR Educational Society having 185 Educational institutions in South
India with 45 year of track record is run by its Chancellor Sri A. Varda Reddy, with 1 Lac
students and 5 Lac Alumni and 7500 faculty members.

Placements: 150+ recruiters among top names hiring from the campus including Amazon,
CISCO, IBM, PwC, Synopsys, S&P Global, Accenture, Infosys, Wipro, TCS, Cognizant, HCL,
Tech Mahindra etc. with highest package of 51 LPA. Alumni of the institutions are getting
highest package at 1.31 Cr in companies like Cambridge Mobile Telematics, Qualcomm etc.

Employee Welfare, Support, Incentives and Growth: SRU policies are considered one of the
best in the country with liberal support for any professional activity in terms of SRTOP
allowance, Research incentives up to 1 Lac per publication, Competitive appraisal awards at
the end of each year, medical insurance, Leaves, and PF etc. SRU also gives concession to
the employee wards in any of the SR Educational society institutions.




Vision

To accelerate the pace of transformation and advancement of the regional innovation
ecosystem through academic excellence, industry relevance, and social responsibility.

Mission

1. Produce technically competent, industry-ready, and socially conscious leaders.
2. Engage in path-breaking research and disseminate the outcomes.

3. Collaborate with Industry, Government, and non-profit organizations for the benefit
of the community.

Development Plan with the joint participation of Board members, institutional
2. The Key Pillars

To achieve the vision of accelerating the transformation and advancement of the regional
innovation ecosystem through academic excellence, industry relevance, and social
responsibility, and to align with the mission of producing competent leaders, engaging in
research, and collaborating with various sectors, the university focuses on the following four
key pillars:

1. Academic Excellence: Develop a curriculum that is continuously updated to reflect the
latest industry trends and technological advancements. Emphasize practical, hands-on
learning experiences and foster critical thinking and problem-solving skills. Invest in
attracting and retaining top-tier faculty who are not only experts in their fields but also
skilled in innovative teaching methods.

2. Research Excellence: Establish a state-of-the-art research facility that encourages
interdisciplinary research and innovation. Focus on areas that are pivotal to regional and
national development. Provide ample funding and resources for research projects, and
encourage collaborations with industry leaders, government agencies, and other
universities. Create platforms for students and faculty to showcase their research and
innovations.

3. Industry Collaboration and Entrepreneurship: Strengthen ties with the industry through
internships, guest lectures, and joint projects. Set up an incubation center to nurture
student and faculty startups, providing them with mentorship, funding, and networking
opportunities. Foster an entrepreneurial ecosystem within the university that encourages
students to develop solutions for real-world problems.

4. Community Engagement and Social Impact: Develop programs and initiatives that
address local and regional societal challenges. Encourage student and faculty involvement in
community service and social responsibility projects. Partner with non-profit organizations
to contribute to societal development and integrate social impact metrics into the
university’s performance evaluation.




By focusing on these four pillars, the university can create a dynamic and robust
environment that not only contributes to academic excellence but also ensures industry
relevance and a strong commitment to social responsibility, paving the way to becoming
one of the top 5 private universities in the country. The university could implement various
strategies aligned with the four key pillars.

By synergistically focusing on these four pillars, the university can create a dynamic and
robust environment that fosters academic and research excellence, industry relevance,
entrepreneurship, community engagement, and modern infrastructure, positioning it as a
leading university.

S To accelerate the pace of transformation and advancement of the
@ regional innovation ecosystem through academic excellence,
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The university's strategy to become a top private university and drive regional innovation
can be greatly supported by focusing on the enablers: physical and digital infrastructure,
funding, and strong governance. These enablers can significantly enhance the effectiveness
of the four key pillars:

Physical and Digital Infrastructure: State-of-the-art classrooms
and laboratories equipped with modern technology, facilitate
advanced learning methodologies and curriculum development,
Digital platforms support diverse learning styles and enable
access to global knowledge resources.

Funding: Investments in faculty development programs,
educational resources, and innovative teaching tools can attract
top faculty and support student-centric approaches

Academic Excellence

Strong Governance: Effective leadership and policy-making
ensure  continuous  curriculum  enhancement, faculty
development, and adherence to high academic standards.




Physical and Digital Infrastructure: Advanced research facilities
and digital tools for data analysis and simulation can foster
cutting-edge interdisciplinary research.

Funding: Securing grants and partnerships for research can
provide the necessary resources for ambitious projects, aligning
with regional and national priorities.

Strong Governance: Governance plays a key role in shaping
j \ research agendas, ensuring ethical standards, and promoting

collaborations with various stakeholders.

Physical and Digital Infrastructure: Spaces like innovation hubs
and incubation centers, equipped with the necessary tools and
technologies, can nurture entrepreneurship and industry
collaboration.

Funding: Financial support is crucial for incubation centers,
entrepreneurial ventures, and industry-partnered projects.

Strong Governance: Effective policy-making can foster a culture

of innovation, guiding partnerships and ensuring that
/ \ collaborations align with the university's mission and industry
needs.

Physical and Digital Infrastructure: Facilities for community
programs and platforms for social initiatives enhance the
university's outreach and impact.

Funding: Resources are needed for community engagement
projects, service learning, and collaborations with non-profits.

s
(%]
]
2z
S ©
-
UM
[}
oo
=
w

Strong Governance: Leadership is essential in integrating social
responsibility into the university's ethos, ensuring sustainable
and impactful community programs.

In summary, enhancing physical and digital infrastructure, securing adequate funding, and
implementing strong governance are pivotal in strengthening the four pillars of academic
excellence, research excellence, industry collaboration and entrepreneurship, and
community engagement and social impact. These enablers will ensure the university's
progress towards its vision and its influential role in the regional innovation ecosystem.




3. Strategies
3.1 Academic Excellence

SR University is committed to implementing key strategies that not only enhance academic
excellence but also prepare our students to thrive in a complex global environment. These
strategies encompass Curriculum Development, Learning Methodologies, Faculty
Development, and Student-Centric Approaches, each playing a crucial role in our mission to
deliver an education that is both comprehensive and forward-thinking as discussed below.

e Curriculum Development: Regularly update and enhance the curriculum to align with
evolving industry demands and technological trends.

e Learning Methodologies: Incorporate experiential and practical learning experiences,
emphasizing critical thinking and problem-solving.

e Faculty Development: Focus on recruiting and retaining distinguished faculty with
expertise in their fields and innovative teaching approaches.

e Student-Centric Approaches: Design academic programs that cater to diverse learning
styles and career aspirations.

3.1.1 Curriculum Development

SR University regularly updates and enhances the curriculum to align with evolving industry
demands and technological trends. Along with academic excellence, the curriculum gives
students a taste of the real world; with enriching, innovative entrepreneurial learning. Each
course offered facilitates out of box thinking and application of theoretical concepts to real-
world challenges. SR University's innovative curriculum is designed based on the following
four core values.

e

@ Interdisciplinary
Learning

Industry Relevance




Innovation, Creativity, and Entrepreneurial Mindset is thinking differently, pushing
boundaries, envisioning a new future, and pioneering new ideas for the benefit of the
individual, corporation, nation, and society. The curriculum will be designed to foster the
development of such a mindset through multiple design courses and projects in individual
courses. Students start with the design course in the first year where they learn and practice
these skills while working in teams. Design for Social Innovation (DSI) program is a part of
the engineering curriculum. In this unique program, students design, build, and deploy real
systems to solve engineering-based problems for local community service and education
organizations.

Further, Innovation Challenges will be conducted for students. The goal of the competitions
is for students to exercise their minds and creativity, just as they would their bodies.
Challenges nurture their curiosity, ability to articulate and pitch their ideas and design-build-
test their ideas. Additional student competitions and activities that are open to all students
help them to network with students from other disciplines and seniors. In this ecosystem,
students become thought leaders who can conceive creative ideas, realize innovative
solutions, and create marketable products.

Industry Relevant Curriculum — SR University's curriculum strongly focuses on developing
graduates who are prepared for industry challenges. The curriculum is developed with direct
input from industry professionals, who also participate in the delivery of specific courses.
Design projects are supervised and evaluated by mentors and evaluators from the industry,
ensuring that students are in sync with the latest industry trends through ongoing
engagement with local businesses. This continuous interaction with the industry equips
students with the necessary business acumen to effectively contribute and make a
significant impact in their chosen fields.

Interdisciplinary Learning — The global engineering is based on teams from different
disciplines working together. For success, these interdisciplinary teams must understand
different cultures associated with the disciplines and learn to see connections between
different disciplines as well as course concepts. The SR University’s ecosystem is designed to
promote these constant collisions between ideas, thoughts, disciplines, and people by
creating a large common core curriculum as well as extra-curricular opportunities that lead
to rich learning experiences. The common core requires students of different disciplines to
take classes together and lasting professional network. In view of the importance of
developing interdisciplinary learning, a Cognitive Science Center is established.

Information Technology — Information technology is revolutionizing our way of life from
mobile phones to the Internet of Things. The programs are designed to leverage the ever-
changing computer tools to create new products and services in their areas of specialization.
The curriculum for all engineering majors provides a set of rigorous computer competency
courses ranging from regular computer programming to new skills in app development, the
Internet of Things, and mechatronic systems. They learn to apply the computational tools in
their discipline-specific projects and courses.




3.1.2 Learning Methodologies: Incorporate experiential and practical learning experiences,
emphasizing critical thinking and problem-solving.

The university created the Center for Experiential Learning (CEL) to spearhead knowledge
creation, management, and sharing. The center regularly conducts workshops to identify,
document, and disseminate the best practices. It also serves as a repository of course
outlines including outcomes, detailed lesson plans, slides, activities, worksheets, and project
evaluation rubrics. The creation of this repository is a critical function in the overall
knowledge creation, management, and sharing. To understand student learning and
enhance course delivery, CEL uses outcome-based assessment.

To enhance the educational framework, it is essential to incorporate experiential and
practical learning experiences. This approach focuses on engaging students in hands-on
activities and real-world scenarios, moving beyond traditional classroom-based theory. By
doing so, learners are exposed to situations that closely mimic real-life challenges, enabling
them to apply the knowledge they have acquired in a practical context.

Experiential learning can take various forms, such as internships, field trips, workshops, and
project-based assignments. These activities encourage students to explore, experiment, and
navigate through tasks, fostering a deeper understanding of the subject matter. For
instance, a business student might participate in a simulated market analysis project, while a
biology student could engage in field research.

The emphasis on critical thinking and problem-solving is another pivotal aspect of this
educational approach. Students are not just passive recipients of information; they are
active participants who are encouraged to question, analyze, and evaluate the information
presented to them. This critical engagement with content cultivates a mindset that is
essential for navigating complex problems and making informed decisions.

Problem-solving, in particular, is enhanced through activities that require students to
identify issues, brainstorm solutions, and implement strategies. These experiences develop
their ability to think logically and creatively, preparing them for the unpredictability and
challenges of the professional world.

Integrating experiential and practical learning experiences into the curriculum not only
makes learning more engaging and relevant but also equips students with essential life
skills. These skills include teamwork, communication, adaptability, and resilience, which are
invaluable in any career path. Overall, this approach to education ensures that students are
not just academically proficient but are also well-prepared to thrive in real-world
environments.




3.1.3 Faculty Development: Focus on recruiting and retaining distinguished faculty with
expertise in their fields and innovative teaching approaches.

The strategic plan aims to attract, develop, and retain top-tier faculty members who are not
only leaders in their respective fields but also pioneers in innovative teaching
methodologies. The plan encompasses a comprehensive suite of initiatives designed to
create a supportive and stimulating environment for faculty at all stages of their careers.

Each key focus area of the strategic plan for faculty development is designed to address
specific aspects of the faculty lifecycle at an academic institution. These areas are critical for
creating an environment that not only attracts but also nurtures and retains top-tier faculty
members.

(a) Recruitment of Distinguished Faculty: Attract leading faculty and scholars who are
recognized for their expertise in their respective fields and for their innovative teaching
methods. The following are a few strategies.

Competitive Offers: Develop attractive hiring packages that include competitive salaries,
research incentives, and allowances.

Strategic Outreach: |dentify and proactively reach out to potential candidates through
academic networks, online platforms, and collaborations.

Diverse Talent Pool: Emphasize diversity and inclusion in recruitment processes to build
a faculty body that reflects a broad range of perspectives and backgrounds.

(b) Professional Development and Support: Provide faculty with ongoing opportunities for
professional growth, ensuring they remain at the cutting edge of their disciplines and
pedagogical methods. The strategies include:

Mentorship Programs: Pair newly hired faculty with experienced mentors for guidance
on career development, research, and teaching.

Skill Workshops and Seminars: Offer regular workshops and seminars on the latest
research methodologies, teaching technologies, and academic leadership.

Research and Grant Support: Provide dedicated support for faculty to secure research
grants, including grant writing workshops and seed grant.

(c) Innovative Teaching Enhancement: Foster a culture of pedagogical innovation that
enhances learning outcomes and student engagement. The various strategies are:

Teaching Grants: Allocate grants for faculty to experiment with new teaching methods
and technologies.




Faculty Learning Communities: Establish communities of practice where faculty can
share insights and strategies for effective teaching.

Awards for Teaching Excellence: Recognize and reward faculty who demonstrate
innovative teaching practices that lead to improved student learning experiences.

(d) Retention and Engagement: Ensure that distinguished faculty members remain engaged
and committed to the university over the long term. The following are a few strategies
for the same.

Career Advancement: Clearly communicate paths for professional and academic
advancement, including tenure and promotion criteria.

Work-Life Balance: Implement policies and programs that support a healthy balance
between work responsibilities and personal life, such as flexible scheduling and child
care services.

Faculty Involvement: Engage faculty in governance and decision-making processes,
ensuring they have a voice in shaping the university's direction.

(e) Evaluation and Continuous Improvement: Establish a framework for assessing the
effectiveness of faculty development initiatives and making data-driven improvements.
The strategies include:

Performance Metrics: Develop and track key performance indicators related to faculty
recruitment, development, retention, and teaching innovation.

Feedback Mechanisms: Regularly collect feedback from faculty, students, and
administrative staff to gauge satisfaction and identify areas for improvement.

Adaptive Planning: Use data and feedback to refine and adjust strategies, ensuring that
the faculty development program remains responsive to changing needs and priorities.

By focusing on these key areas, the strategic plan aims to create a dynamic academic
environment that not only attracts but also supports and retains faculty members who are
leaders in their fields and committed to educational excellence. This holistic approach
ensures the university's competitiveness and reputation in the higher education landscape.

3.1.4 Student-Centric Approach:

A student-centric approach in academic program design focuses on creating educational
experiences that are tailored to the diverse learning styles, needs, and career aspirations of
students. This approach requires a deep understanding of the student body's diversity,
including their backgrounds, interests, and future professional goals. By prioritizing
students' perspectives in the design of academic programs, institutions can foster more
engaging, effective, and inclusive learning environments.




Five-Year Targets: The following table outlines specific targets for each key focus area over the next five years:

Student-Centric Approach

Year Curriculum Development Targets Learning Methodologies Targets Faculty Development Targets Targets
Conduct comprehensive
Launch competitive hiring packages student surveys to
Launch 2 innovation and e Create Center for Experiential for new faculty recruitment. understand diverse learning
entrepreneurship design courses. Learning (CEL) and develop an Initiate mentorship programs styles and career aspirations.
Initiate 20 design projects on Social initial repository of experiential pairing new hires with experienced Introduce 5 new flexible
Innovation learning resources covering 10% of faculty. curriculum pathways allowing
2021 Establish 5 industry partnerships for courses. Start annual teaching innovation for interdisciplinary studies
curriculum input and supervision. e Train 20% of faculty on designing conclaves. and electives.
Update computer competency courses and implementing experiential Implement flexible timing options Implement career preparation
to include app development. learning activities. for good-performing staff to modules in all programs,
support work-life balance. focusing on soft skills and
industry relevance.
. Develop and offer 10
Increase faculty recruitment by 20% . P .
. . . . additional elective courses
Offer Design for Social Innovation e Expand the repository to cover with a focus on diversity and .
; : . . across various programs to
(DSI) course with 30 projects 20% of courses with detailed inclusion. .
’ I . . . cater to student interests.
Start annual Innovation Challenge. lesson plans, activities, and rubrics. Offer skill workshops and seminars Expand experiential learnin
Increase industry-supervised projects e Implement experiential learning in to 50% of faculty on new R P ortuni'ges includin g
2022 to 20% of courses. 15% of all courses. pedagogical methods. inisrnshi . an,d researcgh
Rejuvenate Cognitive Science Center e Conduct 10 faculty development Expand teaching grants to include projects ’z)y 20%
. T . , 0.
o ofer 2 erdlalpInar COUSES. | esevement and xperiantal otroduce career sivancement |+ L2unch anonline platform for
Introducg o7 and mechatronics learnin methodolg ies workshops detailing tenure and continuous student feedback
modules in 10% of courses. g gles. op g on courses and teaching
promotion processes. .
effectiveness.
Design-thinking projects in 30% of e Have 30% of courses incorporate Establish a faculty learning Integrate career preparation
courses. experiential learning components, community platform online for components in 50% of all
2023 Host semi-annual Innovation with a focus on critical thinking sharing resources and strategies. academic programs, with

Challenges and invite industry experts.
Mentorship program with industry

and problem-solving activities.
e Increase faculty participation in

Provide grant writing workshops
and seed grants to 30% of faculty.

direct input from industry
partners.




professionals.
50% of engineering courses include
advanced computational tool projects.

experiential learning design to
50%.

Organize a faculty conclave twice a
year to share best practices.

Recognize and award innovative
teaching practices through a
university-wide ceremony.
Conduct a mid-term review of
faculty satisfaction and
engagement, adjusting policies
based on feedback.

Establish a mentorship
program connecting students
with alumni and professionals
in their field of interest.
Enhance support systems by
adding more academic
advising and mental health
resources.

2024

Integrate entrepreneurial workshops
into all departments.

25% Industry-relevant capstone
projects for final-year students.
Expand interdisciplinary electives.
Include Al and machine learning in
25% of engineering courses.

Ensure 40% of courses are
supported by the CEL repository
with a significant emphasis on
practical applications.

Train 75% of faculty in integrating
experiential learning outcomes
into curriculum planning.

Enhance strategic outreach efforts
to attract international faculty in
key research areas.

Launch a leadership development
program for mid-career faculty.
Increase the number of
interdisciplinary teaching and
research grants by 25%.

Develop additional work-life
balance programs, including
wellness initiatives

Achieve flexible curriculum
structures in 75% of
programs, with customizable
course selections and
specializations.

Implement advanced
pedagogical training for
faculty to support diverse
learning styles in 50% of
courses.

Increase interdisciplinary and
international learning
opportunities by 30%.




2025

e 50+ DSI projects.

e 50% of students complete an industry-
supervised project.

e University-wide interdisciplinary
challenge.

e All engineering majors proficient in Al,
loT, and cloud computing.

Achieve 50% course coverage with
experiential and practical learning
methodologies.

Establish a feedback loop with
students and industry partners to
continuously update and improve
the experiential learning
repository.

Recognize and reward faculty and
departments that demonstrate
excellence in experiential learning.
Use outcome-based assessments
to refine and enhance course
delivery based on experiential
learning effectiveness.

Achieve a retention rate of 90%
among distinguished faculty.
Ensure 100% of faculty have
participated in at least one
professional development
opportunity annually.

Fully integrate innovative teaching
methods across 50% of the
curriculum.

Establish a system for continuous
improvement based on annual
faculty feedback, with a
comprehensive review of faculty
development initiatives.

Ensure 100% of academic
programs offer career
preparation and soft skills
development.

Fully integrate a continuous
improvement process based
on student feedback for
curriculum and teaching
methods.

Expand support systems to
include comprehensive career
counseling and job placement
services.

Have all courses accessible in
multiple formats to cater to
different learning styles.

Implementation and Monitoring

Semester Reviews: Conduct quarterly reviews to monitor progress against targets, allowing for timely adjustments to strategies.

Annual Reports: Generate annual reports detailing achievements, challenges, and areas for improvement, to be shared with

stakeholders.

Stakeholders Feedback: Regularly solicit feedback from students, faculty, alumni, and industry partners to inform ongoing curriculum

and methodology enhancements.

Budget Allocation: Ensure that each focus area is adequately funded, with flexibility to reallocate resources based on performance and

evolving priorities.

Leadership Engagement: Engage university leadership in regularly reviewing the plan’s progress and advocating for necessary resources

and policy adjustments.




The strategic plan sets ambitious yet achievable targets for the recruitment, development,
retention, and engagement of distinguished faculty. By systematically addressing these key
areas, the university will enhance its academic excellence, foster innovative teaching, and
create a vibrant community that attracts and nurtures top-tier talent. Continuous evaluation
and adaptation will be essential to the plan’s success, ensuring that the university remains
at the forefront of higher education and research.

3.2 Research Excellence:

The strategic enhancement of Research and Development (R&D) within SRU involves a
multifaceted approach, focusing on expanding research infrastructure, securing funding and
resources, fostering collaborative initiatives, and effectively disseminating research findings.
These strategies are designed to support interdisciplinary work, innovation, and the overall
impact of research activities.

e Research Infrastructure: Develop advanced research facilities to support
interdisciplinary work and innovation.

e Funding and Resources: Secure substantial funding for research projects, focusing on
areas crucial to regional and national progress.

e Collaborative Initiatives: Foster partnerships with industry, government, and academic
institutions to enrich research quality and impact.

e Research Dissemination: Create forums and platforms for showcasing research and
innovations to the wider community.

3.2.1 Research Infrastructure:

Facilities and Equipment: Invest in state-of-the-art research facilities and equipment to
provide researchers and students with the necessary tools to conduct cutting-edge
research. This includes laboratories, computing resources, and specialized equipment for
various scientific, engineering, and humanities disciplines.

Technology Access: Ensure access to advanced technology platforms, including high-
performance computing to support innovative research methods.

Interdisciplinary Spaces: Create dedicated spaces that encourage interdisciplinary
collaboration among researchers from different departments or fields, fostering a culture of
innovation that surpasses traditional academic boundaries.




3.2.2 Funding and Resources

Grant Writing Support: Establish a support system for researchers to identify funding
opportunities and develop strong grant proposals. This could include workshops,
mentorship from experienced grant writers, and administrative assistance.

Industry and Government Grants: Actively pursue partnerships and funding opportunities
with industry and government agencies, focusing on research areas that align with regional
and national priorities.

3.2.3 Collaborative Initiatives

Partnership Development: Build strategic partnerships with industry, government, and other
academic institutions to enhance research opportunities and outcomes. This includes
establishing joint research centers, collaborative projects, and exchange programs for
researchers and students.

Community Engagement: Engage with local communities and stakeholders in research
projects that address societal challenges. This approach not only enriches research quality
but also ensures its relevance and impact on society.

International Collaboration: Foster international collaborations to tap into global research
networks, share knowledge, and access unique research facilities. This can be facilitated
through agreements with overseas universities and hosting joint conferences.

3.2.4 Research Dissemination

Digital Platforms: Develop and maintain digital platforms such as research repositories,
websites, and social media channels to disseminate research findings to a broader audience.
This includes open-access publications, research highlights, and multimedia content
showcasing innovative projects.

Public Engagement Events: Organize public lectures, workshops, and exhibitions to present
research findings and innovations to the wider community. These events can help bridge the
gap between academia and the public, fostering a culture of science communication and
engagement.

Media Relations: Establish strong media relations to promote research achievements and
stories through various channels, including press releases, interviews, and features in
mainstream and specialized media. This strategy raises the university's profile as a leader in
research and innovation.




Five-Year Targets for R&D Strategies

Year | Research Infrastructure Funding and Resources Collaborative Initiatives Research Dissemination
Upgrade existing labs and " . e Develop a digital research repository.
) ) Launch grant writing workshops. Form 5 new industry and government
2021 | acquire equipment for two ) ) artnershios e Launch the university research
departments. Establish a mentorship program. P ps. website.
e Construct two
i iccipli i e Start annual public lecture series and
interdisciplinary research Secure 10 new industry and o Implement 3 community engagement e
2022 spaces. overnment erants projects. WOrKshops.
e Provide high-performance g g : e Initiate 2 international collaborations. | ® Establish routine media releases.
computing access.
c §with 3 . Es;ablish a joint research center with e Enhance digital platforms with
xpand wi new . i try. ; ;
2023 | Pand wit Increase research funding by 25%. INAUSLrY . . Interactive content.
interdisciplinary labs. e Expand community projects to 5 e Increase public engagement events.
areas.
Upgrade computing | d t funding by 50% * launchan e>|<change program with e Host an international research
- . ncrease seed grant fundin int ti t .
2024 | resources for data-intensive . 6 g by ot international pariners. - - conference.
orojects for pilot projects. e Increase joint projects with industry e Expand social media dissemination.
’ and government to 15.
. . isti Establish the university as a leader in
Achieve full operational _ ' . Strengthe.n and evaluate eX|'st|ng ' _ y '
Consolidate and expand funding partnerships and collaborations. research innovation through media
2025 | status for all new research

facilities and spaces.

sources for sustainability.

e Establish 5 new international
collaborations.

coverage and continuous public
engagement efforts.




3.3 Industry Collaboration and Entrepreneurship Strategies

In today's dynamic economic landscape, universities play a pivotal role in fostering
innovation and entrepreneurship. By developing strong ties with industry partners and
nurturing an entrepreneurial culture, universities can significantly contribute to economic
development and job creation. Here's a detailed look at strategies to enhance Industry
Collaboration and Entrepreneurship:

e Partnership Development: Build strong connections with industries through
internships, guest lectures, and collaborative projects.

e Incubation Support: Establish an incubation center to support startups from students
and faculty, providing mentorship, funding, and networking.

e Entrepreneurial Culture: Encourage an environment within the university that
motivates entrepreneurial initiatives and problem-solving skills.

3.3.1 Partnership Development

Industry Liaison Office: Create an Industry Liaison Office dedicated to establishing and
maintaining partnerships with businesses and organizations. This office would act as the
primary point of contact for industry partners and coordinate all collaborative efforts.

Internship Programs: Develop structured internship programs that allow students to gain
practical experience in their field of study. This not only enhances their employability but
also strengthens the university's ties with industry partners.

Guest Lectures and Workshops: Invite industry experts to deliver guest lectures, seminars,
and workshops. This facilitates knowledge exchange and keeps students and faculty
updated with the latest industry trends and practices.

Collaborative Research and Projects: Encourage joint research initiatives and projects that
address real-world challenges. This can lead to innovative solutions and patents, further
strengthening the university's reputation for practical innovation.

3.3.2 Incubation Support

Incubation Center: Establish an incubation center within the university to support startups
and entrepreneurial ventures by students and faculty. This center would provide a range of
services, including office space, mentorship, and access to funding.

Funding and Investment: Facilitate access to funding through university funds, angel
investors, and venture capital. Organize pitch events and competitions to connect startup
founders with potential investors.




Mentorship Programs: Develop mentorship programs that pair aspiring entrepreneurs with
experienced business leaders and alumni entrepreneurs. This guidance can be invaluable in
navigating the early stages of business development.

Networking Opportunities: Host networking events, industry meetups, and alumni
gatherings to help entrepreneurs expand their professional networks. These connections
can be crucial for business growth and collaboration.

3.3.3 Entrepreneurial Culture

Curriculum Integration: Integrate entrepreneurship education into the curriculum across all
disciplines. Offer courses that cover business planning, innovation management, and the
legal aspects of starting a business.

Innovation Challenges and Competitions: Organize innovation challenges and business plan
competitions to stimulate creativity and entrepreneurial thinking among students. Provide
prizes and support for the most promising ideas.

Success Stories and Role Models: Highlight and celebrate the success stories of alumni
entrepreneurs and faculty startups. This can inspire current students and foster a culture of
ambition and innovation.

Collaborative Spaces: Create collaborative spaces where students from different disciplines
can meet, brainstorm, and work on projects together. These spaces should foster a sense of
community and shared purpose among budding entrepreneurs.

By implementing these strategies, SRU can play a crucial role in bridging the gap between
academia and industry, driving innovation, and cultivating the next generation of
entrepreneurs.




Five-Year Targets for Industry Collaboration and Entrepreneurship

Year | Partnership Development Incubation Support Entrepreneurial Culture
* Establishthe IndustrY Liaison'Office. ' Begin planning and design for the Incubation e Integrate entrepreneurship courses into 5
° !_aunch 2 structured internship programs with Center. different academic departments.
2021 industry partners. . Initiate mentorship programs with 10 business e Organize the first annual innovation
* Host 5 guest lectures and workshops in each leaders and alumni entrepreneurs. challenge.
department by industry experts.
e  Form partnerships with 20 new businesses and
organizations. Officially open the Incubation Center. *  Launch entrepreneurship minors in 3
* Expandinternship programs to include 4 more Facilitate access to funding for 5 startup projects. departments.

2022 e g b proj e Host 2 innovation chall d
disciplines. Host 5 networking events for entrepreneurs. o8 mpova |9n c atienges an .

e Increase guest lectures and workshops to 15 competitions with industry collaboration.
events.

e Collaborate on 10 joint research projects
addressing real-world challenges. Support 15 startups through the Incubation e Celebrate 10 alumni entrepreneur success

5023 e Double the number of internship Center. stories.

opportunities. Organize pitch events and competitions e Create 5 collaborative spaces for

e  Organize a multi-disciplinary workshop series connecting startups with investors. interdisciplinary projects.
with industry partners.

e Achieve 50 active industry partnerships with Expand the Incubation Center's services to e  Offer entrepreneurship workshops and
structured collaborative projects. include international market entry support. seminars to all students.

2024 | e Implement an annual industry collaboration Establish a dedicated fund to support high- * Increase the number of innovation
review to assess and enhance partnership potential startups. challenges to 5, focusing on societal
activities. challenges.

e Integrate entrepreneurship education
e  Establish a flagship annual conference on fully into the university curriculum
industry-university collaboration showcasing Have the Incubation Center recognized as a ensuring all students are exposed to
ioi i regional hub for innovation and startup support. . -
2025 joint research and projects. g p supp entrepreneurial thinking.

Fully integrate the internship program across
all academic departments, ensuring all
students have the opportunity to participate.

Secure sustainable funding mechanisms for the
center and its startups.

e  Establish an entrepreneurship hall of fame
to highlight and inspire current and future
students.




3.4 Community Engagement and Social Impact Strategies

The SR university's commitment to community engagement and social impact involves a
multifaceted approach to harnessing academic resources, expertise, and the collective
energy of students and faculty. By implementing strategic initiatives in community
programs, service learning, and non-profit collaboration, the university aims to make a
meaningful contribution to societal development and embed social responsibility into its
core functions.

e Community Programs: Launch initiatives that address local and regional societal
challenges, leveraging the university’s resources and expertise.

e Service Learning: Integrate community service and social responsibility into the
curriculum, promoting active student and faculty participation.

e Non-Profit Collaboration: Partner with non-profit organizations to enhance societal
development and integrate social impact into university metrics.

3.4.1 Community Programs

Needs Assessment: Conduct thorough assessments to identify critical local and regional
societal challenges where the university can make a significant impact. This involves
collaboration with community leaders, local governments, and stakeholders to ensure
efforts are well-targeted.

Program Development and Launch: Based on the needs assessment, develop and launch
initiatives that leverage the university's strengths. This could include health and wellness
programs, environmental sustainability projects, educational workshops, and technology
access programs, among others.

Resource Allocation: Ensure adequate resources — financial, human, and material — are
allocated to support community programs. This might involve setting up dedicated funds,
encouraging faculty involvement, and mobilizing student volunteers.

Impact Measurement: Establish metrics and benchmarks for evaluating the success and
impact of community programs. Continuous monitoring and evaluation will help in refining
and scaling up efforts.

3.4.2 Service Learning

Curriculum Integration: Embed service-learning opportunities into the curriculum across
various disciplines. This involves designing courses that include a community service
component as an essential part of the learning experience, allowing students to apply
academic knowledge to real-world problems.

Faculty Development: Provide faculty with the tools, resources, and incentives to
incorporate service learning into their courses. This could involve professional development
workshops, teaching resources, and recognition of outstanding service-learning projects.




Community Partnerships: Establish partnerships with local organizations, schools, and
community groups to identify service-learning opportunities. These partnerships ensure that
projects are meaningful and meet actual community needs.

Reflection and Assessment: Encourage students to reflect on their service learning
experiences through discussions, presentations, and written assignments. Assessing both
the learning outcomes and community impact is crucial for continuous improvement.

3.4.3 Non-Profit Collaboration

Strategic Partnerships: Identify and establish strategic partnerships with non-profit
organizations that align with the university's mission and areas of expertise. These
collaborations can enhance the reach and effectiveness of social impact initiatives.

Joint Projects and Research: Work on joint projects and research initiatives that address
societal challenges, combining the university's academic resources with the practical
experience of non-profits. This can lead to innovative solutions and policy
recommendations.

Volunteer and Internship Programs: Create structured volunteer and internship programs
with non-profits for students and faculty. These programs offer hands-on experience in
social impact work and foster a culture of civic engagement.

Social Impact Metrics: Integrate social impact metrics into the university's performance
evaluation systems. Recognizing and rewarding contributions to societal development
encourages a deeper commitment to community engagement.

Through these strategies, the university not only extends its influence beyond academia into
the broader community but also enriches the educational experience for its students,
preparing them as informed citizens and leaders equipped to tackle societal challenges. The
focus on community programs, service learning, and non-profit collaboration reflects a
holistic approach to education that values social responsibility and community engagement
as central to the university's mission.




Five-Year Targets for Community Engagement and Social Impact

Year Community Programs Service Learning Non-Profit Collaboration
Conduct needs assessments in 5 key societal
challenge areas. Integrate service learning into 10 courses Establish 5 strategic partnerships with non-
Launch 3 community programs based on across 5 departments. profit organizations.

2021 assessment findings. Host 3 faculty development workshops on Develop a framework for volunteer and
Set up dedicated funds for community service-learning curriculum integration. internship programs with non-profit partners.
engagement.
Expand community programs to include 5 Increase service-learning courses to 20 across . . N
more areas. . o Launch joint projects and research initiatives

it multiple disciplines. with 3 non-profit partners

2022 A||9cate addlth.na|' r(.%%OLfFCES tosupport 10 Form community partnerships for service- Initiate volu';teer,:nd inte.rnshi rograms
active community initiatives. learning projects in 10 local organizations or ) ) o P prog
Implement impact measurement for all schools with non-profit organizations for students.
programs.
Evaluate and refine existing community Embed service-learning opportunities in 30 Strengthen strategic partnerships to enhance
programs based on impact assessment. courses, with at least one in each department. collaborative efforts.

2023 Launch 2 large-scale initiatives addressing Begin regular reflection and assessment Expand volunteer and internship programs to
regional challenges. sessions for service learning. include faculty participation.
Scale up successful community programs to Achieve a service-learning component in 40 Collaborate on international projects with
reach wider populations. courses university-wide. non-profit organizations.

2024 Secure sustainable funding for ongoing and Recognize and reward outstanding service- Evaluate the impact of joint projects and
new initiatives. learning projects and faculty contributions. research initiatives on societal development.
Establish the university as a leader in Fully integrate service learning into the Solidify long-term non-profit partnerships for

2025 community engagement in the region. university's educational model. sustained social impact.

Initiate 5 new programs based on emerging
societal needs.

Establish a service-learning award for students
and faculty.

Integrate social impact metrics into the
university’s performance evaluation systems.







